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Executive Summary

The National Capital Region’s green development destination
As the learning center, meeting place, and one-stop-shop for green building
professionals, policy makers, and the public, GreenSPACE will catalyze the
green transformation of the region’s development industry. It will make the crucial
links between the ideas and policies of green development and the reality of their
implementation. GreenSPACE’s trainings, technical assistance, demonstrations,
speakers, and resources will show developers, designers, engineers and
contractors how to make green practices work for their projects and will help
governments adopt green development policies that reap rewards for the
community, the economy, and the environment.

A partnership
GreenSPACE will unite and leverage the expertise and resources of building
professionals, governments, environmental groups, trade associations, economic
development organizations, and funders to lead the region to green
development. Add your expertise, resources, and vision to the growing group of
GreenSPACE partners who are working to realize the promise of green
development for the National Capital Region. Help us make GreenSPACE the
area’s green development destination, the meeting place and learning center
where we will come together to green our region.

A focus on affordable green
GreenSPACE will focus on affordable green as the means to achieve
sustainability for all. Cost-effective green building requires a strategy tailored to
each project, not a list of “green” products or technologies. With an emphasis on
the fundamentals of green design and development, GreenSPACE will help
practitioners find cost-effective opportunities for making their project’s green by
learning how to make upfront investments in health, efficiency, and durability that
pay off over time. Success will come from showing even skeptical professionals
how their projects can become green—affordably.
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The time is now
The success of GreenSPACE is crucial over the next five years. In Washington,
DC, large private commercial construction projects will have to fulfill LEED
standards by 2012. Public projects proposed today must already meet green
criteria. Montgomery County, Maryland is on a similar timeline, and green
legislative and policy proposals are gaining traction throughout the region.

Building professionals are looking for guidance to comply with new, evolving
requirements for green building, energy efficiency, stormwater management, and
more. Regional governments are trying to create regulatory infrastructure that
smoothes, rather than hinders, the transition to resource efficient, low impact
development. Workforce training and economic development groups are trying to
tap into green collar jobs. GreenSPACE will help government agencies and the
development community achieve early successes by providing the practical
advice, technical support, and hands-on training they need to make green
development mainstream.

GreenSPACE has the opportunity to serve as a national model for fostering
green development. By building the capacity for well-managed public oversight
and high-performance, cost-effective development, we can show Congress and
federal agencies the value of public policies and funding for sustainable
development. To achieve these goals, we must act now to turn the momentum of
recent legislative and regulatory efforts into successful green development
projects that improve performance and become the new standard for building
development and operations.

Making it happen
GreenSPACE will rely on a broad range of partners to ensure its success. While
core programming will build on GreenHOME’s and Enterprise’s track record of
successful partnerships for training, technical assistance, and policy advocacy
and implementation, partner contributions to programs and operating support are
essential. Foundation funding is crucial to GreenSPACE’s success, and the
physical presence offered by GreenSPACE provides an opportunity to engage
public, private, and nonprofit partners and to leverage the region’s green
development resources.

Over the next few months, The DC Green Communities Initiative will form an
advisory committee of key partners and accelerate fundraising efforts.
GreenHOME is working with the development community and city officials to find
a location and will meet with partner builders and designers to secure pro-bono
services and in-kind material donations to realize the new learning center. We
will develop programming in anticipation of opening GreenSPACE in 2009.

The DC Green Communities Initiative is seeking funding for start-up capital and
operating costs. Start-up costs, primarily for the facility acquisition and build out,
are estimated at $750,000, with an additional $450,000 for educational exhibits
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I. Overview of GreenSPACE Concept & Organizational Background

A. What is GreenSPACE?

GreenSPACE is the National Capital Region’s green development destination.
As the learning center, meeting place, and one-stop-shop for green building
professionals, policy makers, and the public, GreenSPACE will catalyze the
green transformation of the region’s development industry. It will make the crucial
links between the ideas and policies of green development and the reality of their
implementation. GreenSPACE’s trainings, technical assistance, demonstrations,
speakers, and resources will show developers, designers, engineers and
contractors how to make green practices work for their projects and will help
governments adopt green development policies that reap rewards for the
community, the economy, and the environment.

GreenSPACE will foster and embody a regional partnership for green
development. As a hub for its partner organizations, it will unite and leverage the
expertise and resources of building professionals, governments, environmental
groups, trade associations, economic development organizations, and funders to
create a sustainable region.

B. GreenSPACE Mission and Services

Serving the city, the region and the nation as a destination, resource, and
catalyst for green building and green neighborhoods, GreenSPACE will be an
active learning center highlighting the nation’s capital’s commitment to green
development and green living. GreenSPACE will train and support development
professionals as they incorporate green principles and practices into the
development of high performance buildings that meet new green building
legislation requirements. To achieve a common understanding of the need for
affordable green development, GreenSPACE will tie the practical tools for
implementing green design and construction to the larger, global issues of
climate change, energy efficiency, conservation and renewables, fresh water
scarcity, stormwater management, and the impact of sustainability on the health
and vitality of the region’s residents and communities.

GreenSPACE will make the case that affordable green is what makes green
design and development economically sustainable. This applies to all types of
development, with a focus on affordability for all. As early projects demonstrate,
even the most cost-constrained affordable housing projects when built green
realize reduced long-term operating and maintenance expenses.
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By emphasizing hands-on learning – in building trades and building science –
GreenSPACE will focus on technologies and practices that enhance the
performance of buildings and communities. GreenSPACE will go beyond industry
professionals to also educate the public. Together, this broad reach and
increased familiarity with the tools of sustainable development will increase
demand for green building products and services by demonstrating their value
and availability, while lowering their cost in the marketplace.

As a single physical location, GreenSPACE will foster exchanges and
partnerships among developers, advocates, building inspectors, sub-contractors,
government officials, architects, and community members – generating ongoing,
community-wide support for changes in policy and practice that will make green
development commonplace. GreenSPACE programs will include:

1. Hands-on design and construction training offered in a workshop
designed for demonstrations of how basic carpentry, plumbing and
other trades can adopt techniques for working with new approaches,
materials and design features related to green building.

2. A meeting space where trainings, design charrettes, events, and
presentations are hosted, often by GreenSPACE partners.

3. A help desk to answer questions and link visitors to a range of
consulting service providers to help building professionals plan, design,
construct, and evaluate green projects.

4. Permanent and temporary exhibits presenting building science
fundamentals and life skills, along with the inspirational processes,
principles of sustainable design, and case studies of green buildings
and green neighborhoods.

5. A tool lending library making available the specialized equipment
needed to install, test and measure project’s energy efficiency and
effectiveness of green design materials and systems.

6. A resource library housing samples of materials, products, and
systems, including those that have rotated through the showroom. It
will also include an extensive collection of reference materials and an
online directory of regional green building product and service
providers.

7. Specific products, systems, and materials used in green building –
displayed in a showroom and highlighted in manufacturer
demonstrations.
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8. GreenSPACE’s online, virtual green building learning center will
reinforce the center’s one-stop-start-to-finish experience by providing
visitors with easy access to re-engage at home or at work.

C. A Partnership Led by GreenHOME and Enterprise

As a regional resource and catalyst for green development, GreenSPACE will be
a joint effort of many partners. GreenHOME, a DC-based nonprofit focused on
greening affordable housing and its neighborhoods, and Enterprise Community
Partners, a top provider of development capital and support for low-income
housing and communities, are spearheading the campaign to establish
GreenSPACE.

After leading a broad, collaborative effort to pass the 2006 Green Building Act in
Washington, DC, we realized that the true test will be implementing the Act’s
requirements. To meet that challenge, GreenHOME and Enterprise are working
together to build a collaborative of partners to launch GreenSPACE. The
operational and funding partners that support the creation and operations of
GreenSPACE will create the network of learning and advocacy necessary for a
green transformation of the region’s development industry.

Through GreenSPACE, DC Green Communities will realize its goal of
transforming the sustainable development marketplace, making healthy,
sustainable buildings the norm for affordable housing and all building types. and
greening the infrastructure that connects people and buildings in their
communities. GreenSPACE will also serve as a vehicle to implement many of the
DC Green Communities work plan objectives, from outreach to training to
technical assistance and policy goals.


